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APPENDIX

GENERAL GUIDANCE

1. Duties of the Board President. T
has been appointed by me and shall pe
administrative duties. The board pre
constrain the board from recommending
qualified officers that the majority
the needs of the Navy.

2 Per DoD Instr

. Board Proceedings.
following directions apply to all boa

a. Each of you (president, membe
administrative support personnel) is
integrity and independence of this se
careful consideration, without prejud
eligible officers. DoD Instruction 1
rules governing the conduct of office
actions of selection board personnel.

b. You must pay particularly clg
governing communications with and amg
information authorized to be furnishe
you should follow if you believe that
selection board has been improperly a

_¢. You may not receive, initiate
communications or discussions involvi
Instruction 1320.14 precludes from cg
board. You are to base your recommer
each officer's military record, any i
to the board in accordance with DoD I
information communicated to you by in
under regulations I have issued. 1In
discuss your own personal knowledge a
professional qualifications of eligib
that such matters are not precluded i
1320.14, or Service regulations from
board or inclusion in an officer's mi
You may not discuss or disclose the g
member of the board concerning an off
that opinion is contained in material
the provisions of DoD Instruction 132

d. When discussing your own pers
the professional qualifications of el
is reminded that if personal remarks,
personal knowledge, could be consider
cannot discuss any personal knowledge
matters are contained in the officer’
material placed before the board in ¢
Service regulation. In addition, shg

idations on th

- A

he president of the board
rform prescribed

sident has no|authority to
for promotion those fully
finds best qualified to meet

uction 1320.14, the
rd proceedings:
rs, recorders, and

maintain the
and to foster
ity, of all

s specific
ards and the

responsible t
lection board
ice or partia
320.14 provid
r selection b

o the rules
members, the
the procedures
of this

gse attention
ng other boar
d to you, and

te in

that DoD

a . selection
material in
ave provided
0.14, and any
ble officers
ions, you may
of the

the extent
truction
by a selection
el record.
person not a
sidered unless
he board under

nsideration b

nformation I
nstruction 13
dividual elig
your delibera
nd evaluation
le officers t
n law, DoD In
consideration
litary perso
pinion of any
icer being co
provided to
0.14.

onal knowledg
igible office
based on a m
ed adverse, t
or evaluatio
8 official re
ompliance wit
uld an office

concerning
the board

unless such
ord or other
the law and
's record
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reveal the removal of a fitness report, the member
discuss any personal knowledge regard

resulted in the removal of the report.

appear in per
ers.

e. I am the only person who may
you on other than administrative matt
with this board, other than those tha
administrative, must be in writing, g
made part of the board's record. I h
those persons authorized to provide r
information to you.

iven to each
ave designate
outine admini

jotion selecti
sclosed only
listrative sup
you sign Fhe

. Before the report of the pron
signed, the recommendations may be di
the board, recorders, and those admin
I have designated in writing. After
only the recommendations of the board
as authorized by DoD Instruction 1320.
618(f), 14104, or 14108(d) of title 10, U.S. Code,
proceedings of the board may not be disclosed to a
board member or board recorder.

g. If at any time you believe that you cannot
conscience perform your duties as a member of the
prejudice or partiality, you have a duty to reques
from this duty. I will honor any su request. I
recorder believes that the integrity iof the board:
has been affected by improper influence of milita
authority, misconduct by the board president or a
other reason, or believes someone is |exerting or a
exert inappropriate influence over the board or it
he or she has a duty to request from me or the Sec
Defense relief from the obligation not to disclose
proceedings and, upon receiving it, t
belief.

3. Consideration of Officers “Below The Zone”.
exceptional officers from below the zone and selec
promotion is authorized; however, no

ling the circun

All comn

it are clearly
q
q

o report the b

I4

more than 10 p

total officers selected for promotion
promotion zone. The board is directe
candidates are individually evaluated
fully qualified officers.

4. Marital Status. Promotion boards
considering the marital status of a m

5. Area Tours.

d to ensure th

are prohibite

education, or volunteer service of a spouse.

Repeated tours in a particular geo
location should not be considered negatively, provi
officer has progressed in billet complexity, profes
development, and leadership responsibility.

may be from b

as a source o

may not
nstance which

son to address
nunications

£

f you, and
1 in writing
strative

n board is

o members of
ort personnel
ocard report,
sed. Except
ns 616 (e),
the

Yy person not a

in good

oard without
relief by me
a member or
proceedings
or civilian
ember, or any
tempting to .
proceedings,,
etary of
board

vasis for this

t
s

X

lentifying

ing them for
ercent of the
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t
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6. Adverse Information

a. Just as you must consider positive perfo
consider documented incidents of misconduct and s
performance which are included in an officer's off
record in determining those officers |who are best
promotion. Members must give careful consideratio
incident. For those eligible officers who are rec
promotion and who have received disciplinary actio
privileged information record (Fiche Five/EMPRS Fi
containg matters relating to conduct jor performanc
every board member shall review the information co
personally prior to the final board decision.

b. Faced with many well-qualifijgaofficers, t
tendency to simplify your task by su rily puttin
folders of officers whose past records are less th
however, to do this is to fall short of your oblig
judgment of the whole person and the whole record
determine whose future potential will
may conclude that particular adverse
officer's ability to serve succeassful
increased authority and responsibilit
outstanding record.

ly in a posit
y, despite an

serve the Navy best.
information undermines an

you must
standard
cial service

of duty,
tained therein

ere may be a
aside the

18 required to
You

jon of
otherwise

On the other hand, you may find that an

officer's overall outstanding performance demonstrates such

potential for future service that it outweighs any
noted in the record.
mistakes in ways that make them stronger;

strengths that outweigh relative weak

c.
choices.
obligation, you will also better serve the

Make the best, not simply thé most obvious
Navy.

7. Show Cause Determination.
officers are best qualified for promg
eéach record carefully to determine wh
performance is such that the individu
for retention. The board shall notif
of the name of each officer whose rec
majority of board members, indicates
required to show cause for retention

tion,
ether
al is
y the

the off

due to:

deficiency

Some officers will have learmed from their
others will have
nesses in their recoxrds.

ly defensible,

By doing this you will not |only fulfill your

In addition to determining which
the board shall review

icer's

considered suitable
Secretary of the Navy
ord, in the opinion of a
the officer should be

a. Substandard performance of ddty;

b. Moral or professional dereliction;

¢. Misconduct; or,

d. Because the officer's retention is not clearly consistent

with the interests of national security.




APPENDIX - B

SELECTION STANDARD AND bKILLS GUIDAN

1. Selection Standard.
without prejudice or partiality, the
officer. The officers selected will
the members of the board consider be
giving due consideration to the need
with particular skills when I provid
the board. 1In addition to the stand
officers recommended for promotion m
is, each officer recommended must be
duties of the next higher grade. Th
standard shall be applied uniformly
whether below, in, or above the prom

2. “Best Qualified” Standard.
application of the statutory “best
follows: The needs of the Navy dict
possess the qualities to excel as le
support of operational commanders or
direct support of fleet operations.
leadership positions is the ultimate
required. Performance while in comm
afforded the opportunity), as well a
the ultimate test of fitness for pro
also demonstrated leadership, skill,
resourcefulness in other dlfflcult a
service assignments.

3. Graduate Education.

represented by proven subspecialties, are important
and represent a key investment in ouy future.

The board sﬂall consider

tion zone.

Nava

integrity,

CE

arefully,
record of eve eligible
be those whom|a majority of
t qualified for promotion
of the Navy for officers
specific skill guidance to
rd of best qualified, all
st be fully qualified; that
capable of performing the
best and fully qualified
o all eligible officers

ture leaders
nders or in
eadership in
nce in
qualities
who have been
command, is
rs may have

te that our £
ders and comma
positions of
Proven excelle
measure of the
nd (for those
potential fo1
otion. Office

d challenging | joint and in-

Graduate education and specialty skills,

to our Navy
The Navy needs

officers with formal technical and military education in a time

of increasing technological sophisti
achievement is a significant career
of future Navy leadership.
in subspecialty tours is an equally
In determining an officer’s fitness
favorably consider graduate degrees,
experience in specialized areas.

4. Innovation and RBfficiency.
careful consideration to the fact th
changed over the years and will cont
especially alert for officers who e

The utili
military educ

In ylur deliberati

inue to change

ation. Advanced education
ilestone in the development
zation of advanced educaticn
ignificant career milestone.
or selection, |you shall
tion, and

ns, give
the Navy have
Please be

n and

t the needs of

race innovati

efficiency to find new solutions to our most challenging

problems.

The Navy needs bold officers who are willing to think
creatively, take well-calculated risks, develop new
maximize capabilities through sound management practices.

and
Seek

ideas,

to promote officers who have shown initiative in finding and
pursuing the most effective ways of accomplishing cur mission.
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In your consideration, recognlze that
of the Navy in the future is inextric
to change and to manage for efficienc
regard, that officers with the greate
and management efficiency may have ha
In the context of a ¢
qualified officers may reflect a vari

from the norm.

proven records of accomplishment.

5. Acquigition Professionals.
community officers possess the requi

the development, acquisition, and 1li
Navy's current and future platforms
Assignments given to these officers
pattern different from officers who
their primary specialty. In making
officers who are best qualified for
AP officer's acquisition assignments
assignments within their primary spe
AP Community late in their careers.
fully qualified, the needs of the Na
officers with proven capacity for le
AP or other leadership positions. T
assignment path to promotion in the
direct association with a major acqu
significant factor, is not a prerequ
board determines that an AP designat
"best qualified" for promotion, and
technical background and 81gn1f1cant
through program oversight or previou
direct support of senior AP communit
should view the officer's unique ass

value as traditional AP assignments. |

Acqui

y. I note al
st capacity £
d some billet
hanging Navy,

sition Profes
ite qualifica
e cycle suppo
nd associated
ay have resul
ave served ex
our determina
romotion, you
as having the
ialty. Offic
In the contex
require tha
dership as de
ere is no str
P community.

isition progra
isite for prom

d officer is
he officer ha
experience in
assignment tc
leadership, t
gnment (s) as I
In view of tt

qualifications possessed by AP officers, and in acg

title 10, United States Code, sectio
these officers, as a group, will be
than the rate for all line officers

6. Joint Duty

a. Our ability to operate effec
Services is vital to our warfighting
ability, a number of officers are as
training and education and to duties
joint staffs. Board members shall gi

in the same gr

the continued
ably linked tc

:

ety of backgrg

1 preeminence
» its ability
o, in this

r innovation
different
the best
unds and

ional (AP)
ions to manage
t of the
systems.

ed in a career
lusively in
ion of those
must view the
same value as
rs enter the
of best and
you select
onstrated in
ct career or
In particular,
, while a
tion. If the
mong those

a -strong
acquisition
» positions in
~hen the board
1aving the same
e critical
rordance with
1731, it is expected that
romoted at a rate not less
de.

ively with the other

capability.

o foster this

igned to joint military

with other Se
ve appropriat

ices and to
consideration

to the performance of officers who a e serving or have served in

such ass 1gnment S.

b. To ensure our ability to con
Navy is firmly committed to placing

in joint duty assignments. These asg

3

uct joint operations,
8 many officers as possible
critical for the

ignments,

the



future success of the Navy, may have
different from officers who have serv
primary or warfare specialty. In mak
those officers who are best and fully
you must view joint duty assignments
assignments within the primary or wax

¢. The Navy's ability to meet fu
requirements depends, in part, on sern
or are serving in joint duty assignme
duty billet is a factor for you to cd
officers are best qualified for promg

d. The charter of the board is t
those officers who are best and fully
Within that charter, the board should

(1) For officers who are serv
Joint Staff, selection rates at least
for officers in the relevant competit
serving or have served at Navy Headqu

(2) For officers who are sery
staff of the Secretary of Defense, se
to selection rates for officers in th
categories who are serving or have se

(3) For officers designated 3
selection rates at least equal .to sel
the relevant competitive categories;

(4) For officers who are sery
duty assignments other than the Joint
Commands, and excluding officers desj
Officers, selection rates at least edg
rates for officers in the relevant cd

e. Prior to adjournment, the boj
which equivalent selection rates have

7. International Affairs Officer. I
Officers are a select group of offics
gqualifications to influence and advi
international political-military mat
formulation of U.S. foreign policy,

cooperation plans with the nations an
quality of performance of these offid
relations assignments, their speciali
potential for assignment to critical
Staff, and Joint Staff positions, shd
that ordinarily given to other member

3

resulted in a | career pattern
ed exclusively in their

ing your determination of
qualified for promotion,

as having the |same value as
fare specialt

.

ture joint operations

jior officers who have served
ints. Experience in a joint

nsider in determining which

tion.

o recommend for promotion
r qualified for promotion.
| strive to achieve:

ring or have served on the
equal to selection rates
ive categories who are

larters;

ring or have served on the
ylection rates| at least equal
le relevant competitive

yrved at Navy Headquarters;

s Joint Specialty Officers,
ection rates for officers in
and

ring or have served in joint
1 Staff, such as Unified
gnated as Joint Specialty
jual to the overall selection
ympetitive categories.

ird must review the extent to
> been met.

nternational Affairs

rrs with the requisite
e commanders
ers, contribut
nd implement g

i d navies of t The

uld be given

ts of their communities who




have followed more fraditional career

paths.

In view of the

qualifications of officers who have been selected for the

International Affairs Officer Program
appropriate consideration to officers
selecting the best and fully qualifie

Navy.

8. Retention Effectiveness. As the
decade of downsizing to a steady-stat
faced with significant personnel rete
echelon, the role of Navy leadership
ability to effectively retain both th
personnel necessary to sustain a full
of these challenges, be particularly
whose records have demonstrated attri
which,

’

the board should give

with these skills when

d to meet the

Navy transit

e force structure,
ntion challeng

is a crucial

e quantity ang
and vital force.

needs of the

Lons from a
we are
jes. At each
Factor in our
1 quality of
In view

]

1

attentive to the officers
butes of superior leadership

in turn, have fostered a command or workplag
conducive to the improvement of persannel retentior

re environment
1.




APPENDIX -~ C

EQUAL OPPORTUNITY GUIDANCE

licated to equi
sonnel withou
T]

1. The Department of the Navy is ded
treatment and opportunity for all per
race, creed, color, gender, or national origin.
to maintain a professional working environment in
individual's race, creed, color, gender, or nation
not limit his or her professional opportunities. I
within this board's charter to determine those off
best and fully qualified, you must ensure that off
dlsadvantaged because of their race,‘creed color,
national origin.

2. Your evaluation of all officers must afford th
equitable consideration.
your evaluation of records to take care that no of
promotion opportunity is disadvantaged by service

policies or practices. You should evaluate each o

potential to assume the responsibilities of the ne

grade, the overriding factor being performance of
duties.
3. The Navy has assigned some officers outside of

career development patterns, e.g., imstitutional i
recruiting and equal opportunity billets. In addi
utilization policies or practices, such as those b
statutory restrictions on the assignment of women,
an effect on career opportunities. ?hese assignme
beneficial to the Navy, may have foreclosed to the
assigned opportunities available to gther officers
assignment practices should not prejudice the sele
officers for promotion. Successful performance of
duties is the key in measuring an officer's potent
promotion. Accordingly, in determining the qualif
promotion of any officer who has been affected by

utilization policies or practices, duty performed

assignments should be given weight equal to duty p
by an officer not affected by such palicies or prac

4. This guidance should not be intex
permitting preferential treatment of
officers on the grounds of race, cree
national origin.

ipreted as reqi
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he Navy strives
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APPENDIX - D
BOARD REPORTS

|

1. The record of the board's proceedings shall be
the recorders and administrative support staff. Tk
report of the board shall be signed By the board pi:
board members, and board recorders.
the officers recommended for promotign with approp:
statistics as required by DoD Instru tlon 1320.14,
following items:

compiled by
ne written
regident, the

It shall contain a list of

riate selection
as well as the

f title 10,

a. Convening notice required by section 614 of
U.S. Code.
b. All instructions, information, and guidanc

provided to the board, under section 615 of title
and DoD Instruction 1320.14, except information co
particular officers, which must be r talned and tr
the Chief of Naval Personnel.

]
3

(4) You were not party to oriaware of any

c. Certification that:

(1) To the best of your know
with DoD Instruction 1320.14, all in
precept, and, as appropriate, other
instruction provided by me;

edge, the boa
tructions con
etters of gui

r aware of an
recommendatio
n within the

(2) You were not subject to
reprimand, or admonishment about the
or the exercise of any -lawful functi
discretion of the board;

r aware of any
tion in the f£q

(3) You were not subject to
coerce or influence improperly any a
the board's recommendations;

that were
0, U.S. Code
cerning
nsferred to

d complied
ained in the
ance or

censure,
8 of the board
uthorized

y attempt to
vrmulation of

attempt at
unauthorized communications;
(5) To the best of your knowiedge, the board carefully

considered the record of each officex
the board;

whose name wa

(6) The officers recommended
opinion of the majority of the membex
qualified and best qualified for prom
the Navy among those officers whose n
board;

(7) You are aware that the names of the sel

released to the public after the boan
you know that you may not disclose re

for promotion
8 of the board
otion to meet
ames were furr

d report is ag
commended sele

the names are released to the public;

D-1
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28 furnished to

are, in the
1, fully
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(8) You understand that, excépt as authoriz
14

you may I

e), 618(f),
ode,
the board to

er.

Instruction 1320.14 and sections 616 (
14108 (d) of title 10, United States C
the proceedings and deliberations of
is not a board member or board record
le for conside

d. A list of all officers eligib

d by the boarq
lief of Naval (

e. A sampling of records prepare
under procedures prescribed by the Ch

use in convening special selection bgards.
f. Precept.
g. 1If applicable, the show-cause list shall c¢

names of those officers whose records, in the opinj;
majority of the members of the board, indicate the
be required to show cause for his or!her retention
duty. It shall also contain a brief explanation of
the board's opinion. Negative repor#s shall state
opinion of a majority of the members of the board t
officers recommended to show cause fdr their retent
duty."

h.
board who submitted letters for board consideratior
that they not be selected for promotion or who have
directly caused their non-selection through writte:
to the board. Negative reports shall state, "No ol
requested that they not be. selected by the board o1
caused their non-selection: through written communi¢
board." :

2. The report shall be forwarded foﬁ approval to
Deputy Under Secretary of Defense for Personnel ang
first, the Chief of Naval Personnel; second, the CI
Operations; third, the Judge Advocate General of tl
legal review; and fourth, me. 1In addition, the rej
selection board that considered offigers with serv:
duty assignments will be forwarded to the Chairman
of Staff for review. 3

=

zed by DOD
1104, or

lever disclose
any person who

sration.

1 president
Dbperations for

pntain the

ion of a
officer should
on active

F the basis for
"Tn the

rhere were no
rion on active

A list of the names of all oificers considered by the

n requesting

> otherwise

n communication
Fficers '
+ otherwise
ration to the

the Principal

1 Readiness via
hief of Naval
he Navy for
bort of a
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APPENDIX -
OATHS

1. The president of the board(s) sha
oath or affirmation to the recorder 4

"Do you, and each of you, solemn
you will keep a true record of t
board, and you will not divulge
board except as authorized or re

the Navy or higher authority, so

2.

"Do you, and each of you, solemn

you will perform your duties as
without prejudice or partiality,
special fitness of officers and

Service, and you will not divulg

The recorder shall then administe
affirmation to the members of the bos

11 administer
nd assistant 1

11y swear (or
he proceeding
the proceedin
quired by the
help you God

r the followi
rd(s) :

1ly swear (or

a member of t
having in vi
the efficienc
je the proceed

board except as authorized or required by the

the Navy or higher authority, sg

3.

"Do you, and each of you, solem
you will not "divulge the proceed

The recorder shall then administe
affirmation to administrative support

» help you God

yr the followi
1 personnel:

11y swear (or
lings of this I

authorized or required by the S
higher authority, .so help you

cretary of th
d? n

the following

recoxrders:

ffirm) that
of this

8 of this
Secretary of
"

g oath or

ffirm) that
is board

w both the
of the Naval
ngs of this
Secretary of
"

g oath or

ffirm) that
board except as
e Navy or




